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EXECUTIVE SUMMARY 
 

Master Plan for West Virginia Higher Education  
West Virginia Higher Education Policy Commission 

2007-2012 
 
I. INTRODUCTION 
 
 West Virginia’s master plan for higher education from 2007 to 2012 sets a public agenda for 
how to best serve the needs of our citizens. It envisions a vital role for higher education in improving the 
economic opportunities and overall quality of life for our state. Higher education has long been the 
pathway to upward mobility in America, and the West Virginia Higher Education Policy Commission 
takes responsibility for opening that pathway to all West Virginians. Accordingly, this plan addresses 
key issues in providing a quality post-secondary education for our population—issues such as access, 
student preparation, program offerings, cost, and learning accountability. In addressing these issues, 
West Virginia’s institutions of higher education strive to adapt to a new environment of less state 
funding while embracing public accountability and access for lower-income students.  
 

Post-secondary education is critical not only to the economic futures of our individual citizens, 
but also to the health of the state’s economy as a whole. In order to foster economic development, 
maximize use of resources, and make our graduates competitive in a knowledge-intensive global 
economy, this plan focuses throughout on the importance of partnerships, entrepreneurship, and 
research.  We look to capitalize on existing strengths and better position West Virginia as a globally 
competitive, economically prosperous, and dynamic state. This document reflects our belief that higher 
education plays an instrumental part in the cultural and economic health of our communities. The 
Master Plan’s major areas of 1) economic growth, 2) access, 3) cost and affordability, 4) learning and 
accountability, and 5) innovation respond to a set of implied questions that reflect our goals for serving 
West Virginia through higher education. We articulate those questions here:   
 

1. Economic growth: How does the system of higher education in West Virginia contribute to 
the state’s economic vitality? Can we prepare more West Virginians for successful work and 
create more work opportunities for our citizens? 

 
2. Access: How can we make post-secondary education accessible for all West Virginians? 
How can we give students the skills and information they need to succeed in college and other 
post-secondary education programs? How can we provide a range of educational opportunities 
for citizens located across the state and at various stages of their adult and working lives?  

 
3. Cost and Affordability: In an era of tight budgets and skyrocketing costs, how can we 
ensure that higher education is affordable for West Virginians?  

 
4. Learning and Accountability: How can we ensure that West Virginians are getting a high 
quality education that will prepare them for successful working lives with the minimum cost? 
How can our higher education institutions maximize the benefit of limited resources? 

 
5. Innovation: How can we devise innovative programs, partnerships, research initiatives, 
curricula, and pedagogy to best achieve goals related to access, quality, target fields, cost 
efficiency, and economic development? How can we put entrepreneurship, research, and 
partnerships at the service of our overarching goals?  
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II.  PLANNING AREAS 
 
 
1. ECONOMIC GROWTH 
 

West Virginia’s system of higher education must respond to the demands of the new global 
economy while also addressing local needs.  We must prepare students to compete in this knowledge-
intensive, global economy, while also providing a range of post-secondary education options to 
facilitate state economic growth. We are aiming for an economy that is private sector-driven, globally 
competitive, and founded on high skill/wage jobs. Our goal is to provide a skilled workforce by 
increasing access to post-secondary education for all West Virginians. We also plan to work closely 
with public and private groups to develop more high skill/wage jobs to employ our graduates. 
Accordingly, the section of the master plan on economic growth emphasizes 1) preparing students for a 
knowledge intensive, global economy; 2) developing partnerships with public and private employers for 
training and employment; and 3) encouraging entrepreneurship that will lead to job creation. 
 
Recommendations 
 

A. Prepare students for a knowledge intensive, global economy by developing and enhancing 
relevant programs, centers, and curricula  

B. Graduate more students in high-demand fields and workforce shortage areas, particularly in 
STEM fields (science, technology, engineering, and math) 

 
C. Provide continuing education and lifetime learning opportunities for adult citizens in or entering 

the work force  
 

D. Develop partnerships with public and private employers for training and employment 
 
 
2.  ACCESS 

 
West Virginia aims to make higher education accessible to citizens representing broad 

demographics of age, location, and educational background. Access is a two-pronged issue: we must 
work to ensure that students have the opportunity to attend institutions of higher education and are 
prepared to succeed. Studies have found that access to higher education depends on three central 
factors: adequate preparation, accessible information, and feasible cost. More specifically, the keys to 
access for our two main target populations of secondary school and adult students are preparation, 
communication, diversification, and financing.  

 
Recommendations 
 

A. Ensure student preparation for postsecondary education  
 

B. Facilitate the transition from secondary to postsecondary education for high school graduates 
 

C. Enhance outreach to all residents to participate in higher education 
 

D. Provide Opportunities for Continuing Education and Lifelong Learning for Working Adults and 
those Entering the Workforce 

 
E. Facilitate advising, course delivery, and transfer of college credit to improve access, reduce 

cost, and speed time to degree completion 
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3. COST AND AFFORDABILITY 
 

For the better part of this decade, higher education finance policy in West Virginia has been 
piecemeal and without a clear philosophical direction. The funding makeup of the state’s universities 
has shifted from a primary reliance on state appropriations to student generated tuition and fee 
revenues.  Thus, tuition and fee levels have risen rapidly over the last five to seven years, ending what 
was once an advantageous and sound policy of being a low fee state. As tuition levels rose, legislative 
attention to student financial aid sharpened as funding for the West Virginia Higher Education Grant 
program rose significantly. Yet even with a doubling of such funds, West Virginia continues to struggle 
with issues of affordability. 

 
One of the primary opportunities inherent in the 2007 Master Planning process is to coherently 

integrate financial aid and finance policy to support the goals and objectives of the Master Plan. As a 
coordinating board, the Commission has authority over state appropriations recommendations across 
higher education.  Through the creation of a unified finance, financial aid, and accountability system, 
higher education would be better positioned to serve the needs of the state, as well as to articulate the 
financial needs of the academy. The establishment of a unified finance policy would realize the inherent 
link between state support and student generated revenues, and would demonstrate that absent state 
appropriations, significant fee increases may be needed to protect the core components of institutional 
missions.  Furthermore, it would demonstrate that absent such appropriations, annual and sustained 
investments in both need and merit-based aid will be required to protect and secure educational 
access. 
 
Recommendations 
 
 [Currently being developed] 

 
 

4.  LEARNING AND ACCOUNTABILITY 
 

Public support is crucial to the success of our higher education system. We need West 
Virginians to see it as the pathway to individual social mobility as well as to the economic and social 
well-being of the state. One key to garnering public support is developing a culture of accountability and 
responsibility for learning success among institutions and students. In order to develop this culture of 
accountability we must ensure that West Virginia’s system of higher education maintains academic 
standards, meets national and international levels of performance, facilitates student retention and 
degree completion, and leads to employment. We need to provide evidence of educational results and 
success to demonstrate the return on the investment of state funds into higher education and develop a 
culture that values higher education among West Virginians.  
 
Recommendations 
 

A. Increase number of degrees awarded 
 

B. Increase the number of degrees awarded in STEM fields 
 

C. Expand graduate and professional education 
 

D. Expand research commitments, particularly at West Virginia University and Marshall University   
 

E. Refine and strengthen assessment of student learning 
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F. Improve student retention  
 

G. Increase six-year graduation rates 
 

H. Ensure the quality of K-12 teachers in West Virginia 
 

I. Ensure the quality of faculty at institutions of higher education 
 
 
5.  INNOVATION 
 
 Innovation is required to make higher education accessible for West Virginians of various ages 
and geographical locations, to develop and enhance competitive and cutting edge curricula and 
research agendas, and to generate revenue to help make up the difference between state 
appropriations and operating expenses for our higher education system. Therefore, innovation covers 
such areas as curricula and content, pedagogies and delivery methods, communication, cost 
management, workforce training, and job creation. Innovation in all these areas is necessary to 
accommodate changing population demographics, address the pressures of globalization, maximize 
use of existing resources and infrastructure, utilize new technologies, and communicate more 
effectively with our constituents. Furthermore, legislative mandate requires that higher education 
contribute to the social and cultural well-being of the state generally. 
 
Recommendations 
 

A. Promote initiatives that support and enhance academic research and development efforts 
 

B. Reassess institutional missions and designate or maintain programs of excellence 
 

C. Develop entrepreneurial partnerships 
 

D. Implement new technologies and promote innovative and technology-adaptive curricula for 
target areas 

 
E. Foster civic engagement 

 
 
********************************************************************* 
Institutional Compacts 
 

With the implementation of the Master Plan, 2007-2012, the West Virginia Higher Education 
Policy Commission calls on the state’s public colleges and universities to renew institutional compacts 
that indicate progress toward meeting the goals of the Master Plan.  The compacts, with annual 
updates and revisions of institutional performance, are the basis for assessment of success in carrying 
out the institutional mission and in attainment of institutional and state goals. Through the establishment 
of new institutional compacts, mandated by legislative action, and an annual review of institutional 
progress, we challenge institutions to provide exemplary service. 
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Master Planning Timeline  
 
Purpose:  The purpose of the planning initiative is to identify state priories for incorporation into 
the public agenda for higher education in West Virginia.  The public agenda will be built upon 
civic, corporate and community partnerships, thereby better serving the needs of the State and 
creating a workforce that is able to compete in the knowledge economy.   
 
This effort would focus on addressing the following policy challenges facing West Virginia: 
leaks in the pipeline, exportation of teachers and engineers, blurring institutional missions, 
increased student debts, and changing job market needs.  The current policy processes in West 
Virginia (master planning, funding formula/peer renewal, and accountability) have to be in sync 
and provide the basis for the public agenda creation and should provide a visionary framework 
clearly focused on “big picture” concepts rather than policy minutia.   

 
Concurrently, the master planning effort would encompass a host of policy efforts at the staff 
level: 

 Assessments of students learning 
 Admissions standards 
 Educational outreach 
 Public agenda driven policy research 
 The integration and tuition, fees, and financial aid 
 Revision of campus compact process 

 
Proposed Timeline: 
 

1. National review of state master plans (Fall 2006) 

a. Staff will undertake a review of state master plans, identifying best practices 
and models for WV 

b. Staff should collect and review all campus master plans  
 

2. Data overview for West Virginia (Fall 2006 through Summer 2007) 

a. Staff will develop a set of key data elements to support the planning process 
b. Partner with NCHEMS to augment and support HEPC efforts 

 
3. Meet with AAAC to discuss Master Plan linkages (October 2006) 

a. Discuss process for the initiative and efforts to link with campus planning 
process 

b. Provide foundation for incorporation of academic assessments 
 
4. Frame Master Plan taskforce (October 2006) 

 
a. HEPC staff will work cooperatively with the legislative and executive 

branches to frame a Master Planning taskforce that will oversea and inform 
the development of the 2007-12 Master Plan.   
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b. The central purpose of this taskforce will be to examine how higher education 
can serve the needs of the state and develop a public agenda for higher 
education. 

c. This taskforce will examine processes through which West Virginia can raise 
educational attainment levels, promote life-long learning, improve adult 
literacy rates, recruit and retain highly skilled knowledge workers, and 
enhance the research and development capacities of our colleges and 
universities.   

 
5. Convene taskforce (December 2006).  The Master Planning taskforce will provide 

direction for the public agenda.  The taskforce will focus on defining responses to 
questions such as: 

 
a. What are the central public purposes of West Virginia higher education?  Are 

these purposes clearly articulated? 
b. How well does the state’s fiscal appropriations practices align with the goals 

of the public agenda?  
c. How well does the state perform on K-20 related policy issues?  How can the 

broad based goals of K-20 educational reform be supported through the public 
agenda? 

d. To what extent does the state’s tuition and financial aid policies contribute to 
the goals of the public agenda?    

e. To what extent should institutional missions be augmented to support the 
goals of the public agenda? 

f. How can the state enhance institutional collaboration with K-12 schools, 
business and industry? 

 
6. Regional/professional meetings (January-August 2007).  To facilitate and inform the 

development of the 2007-12 Master Plan, the Commission staff will meet with 
educational, business, and civic leaders to obtain input on the goals and objectives of 
the public agenda.  These will be supported by meetings with key legislative and 
campus constituency groups. 

 
7. Convene Subcommittees (Spring 2007). To support the development of public policy, 

finance, and accountability initiatives to secure the sustainability of the plan, staff will 
assemble and convene Academic and Finance subcommittees to augment the efforts 
of the taskforce.  The committees will develop revised Compact reporting procedures 
as well as offer proposals for revised finance policies for West Virginia higher 
education.      

 
8. Draft of 2007-12 Master Plan provided for external review and comment (Summer 

2007) 
 
9. HEPC approval of the 2007-12 Master Plan and Compact Review procedures (Fall 

2007) 
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__________________________________________________ 

IN THE SUPREME COURT OF APPEALS OF WEST VIRGINIA 

January 2007 Term 
FILED 

__________ May 24, 2007 
released at 3:00 p.m. 

No. 33208 RORY L. PERRY II, CLERK 
SUPREME COURT OF APPEALS __________ 

OF WEST VIRGINIA 

THE WEST VIRGINIA UNIVERSITY BOARD OF GOVERNORS,

THE STAFF COUNCIL OF WEST VIRGINIA UNIVERSITY,


TERRY NEBEL, AND CHARLES L. MILLER, JR.,

Plaintiffs Below, Appellants


v. 

THE WEST VIRGINIA HIGHER EDUCATION POLICY COMMISSION,

Defendant Below, Appellee


Appeal from the Circuit Court of Kanawha County

The Honorable Charles E. King, Judge


Case No. 05-C-1468


Reversed and Remanded


Submitted: April 18, 2007

Filed: May 24, 2007


Robert M. Bastress, Jr. Bruce Ray Walker 
Franklin D. Cleckley WV Higher Education Policy Commission 
Morgantown, West Virginia Charleston, West Virginia 
Attorney for the Appellants Attorneys for the Appellee 

JUSTICE ALBRIGHT delivered the Opinion of the Court. 
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SYLLABUS BY THE COURT 

1. “Where the issue on an appeal from the circuit court is clearly a question 

of law or involving an interpretation of a statute, we apply a de novo standard of review.” 

Syl. Pt. 1, Chrystal R.M. v. Charlie A.L., 194 W.Va. 138, 459 S.E.2d 415 (1995). 

2. “Interpreting a statute or an administrative rule or regulation presents a 

purely legal question subject to de novo review.” Syl. Pt. 1, Appalachian Power Co. v. State 

Tax Dept. of West Virginia, 195 W.Va. 573, 466 S.E.2d 424 (1995). 

3. Rules and regulations promulgated or amended by the Higher Education 

Policy Commission without compliance with the Higher Education Rule Making Act, West 

Virginia Code § 29A-3A-1, et seq. (2001) (Repl. Vol. 2002), are void.  

4. “Where the language of a statute is free from ambiguity, its plain meaning 

is to be accepted and applied without resort to interpretation.”  Syl. Pt. 2, Crockett v. 

Andrews, 153 W.Va. 714, 172 S.E.2d 384 (1970). 

5. “Generally the words of a statute are to be given their ordinary and familiar 

significance and meaning, and regard is to be had for their general and proper use.” Syl. Pt. 

i 
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4, State v. General Daniel Morgan Post No. 548, V.F.W., 144 W.Va. 137, 107 S.E.2d 353 

(1959). 

6. West Virginia Code § 18B-2A-4(j) (2005) (Supp. 2006) provides that the 

Board of Governor’s administration of the system for the management of personnel affairs 

is subject to the Higher Education Policy Commission’s rules.  Affording the word 

“administer” its common meaning, the statute thus includes acts of procedural control, 

direction, and discharge of duties encompassed within the management of personnel matters. 

7. “The general rule of statutory construction requires that a specific statute 

be given precedence over a general statute relating to the same subject matter where the two 

cannot be reconciled.”  Syl. Pt. 1, UMWA by Trumka v. Kingdon, 174 W.Va. 330, 325 

S.E.2d 120 (1984). 

8. “‘“‘A statute should be so read and applied as to make it accord with the 

spirit, purposes and objects of the general system of law of which it is intended to form a 

part; it being presumed that the legislators who drafted and passed it were familiar with all 

existing law, applicable to the subject matter, whether constitutional, statutory or common, 

and intended the statute to harmonize completely with the same and aid in the effectuation 

ii 
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of the general purpose and design thereof, if it terms are consistent therewith.’  Syllabus 

Point 5, State v. Snyder, 64 W.Va. 659, 63 S.E. 385 (1908).”  Syl. Pt. 1, State ex rel. 

Simpkins v. Harvey, [172] W.Va. [312], 305 S.E.2d 268 (1983).’  Syl. Pt. 3, Shell v. 

Bechtold, 175 W.Va. 792, 338 S.E.2d 393 (1985) [(per curiam)].”  Syl. Pt. 1, State v. White, 

188 W.Va. 534, 425 S.E.2d 210 (1992). 

9. “Statutes which relate to the same subject matter should be read and applied 

together so that the Legislature’s intention can be gathered from the whole of the 

enactments.” Syl. Pt. 3, Smith v. State Workmen’s Compen. Commr., 159 W.Va. 108, 219 

S.E.2d 361 (1975). 

10. “Statutes which relate to the same persons or things, or to the same class 

of persons or things, or statutes which have a common purpose will be regarded in pari 

materia to assure recognition and implementation of the legislative intent.”  Syl. Pt. 5, in 

part, Fruehauf Corp. v. Huntington Moving & Storage Co., 159 W.Va. 14, 217 S.E.2d 907 

(1975). 

11. The authority granted to the Higher Education Policy Commission by 

West Virginia Code §§ 18B-9-1 (2004) and 18B-9-4(a) (2001) (Repl. Vol. 2004) to establish 

and maintain a personnel classification system does not encompass the right to set and 

iii 
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control compensation and salary requirements for classified staff employed by West Virginia 

University. 

iv
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Albright, Justice: 

This is an appeal by the West Virginia University Board of Governors; The 

Staff Council of West Virginia University; Terry Nebel; and Charles L. Miller, Jr., 

(hereinafter collectively referenced as “Appellants” or “WVU Board of Governors”) from 

a summary judgment in a declaratory judgment action granted by the Circuit Court of 

Kanawha County in favor of the West Virginia Higher Education Policy Commission 

(hereinafter “Commission”).  The summary judgment allows the Commission to exercise 

authority to require all higher education classified employees to be paid at or above the “zero 

step” for their paygrade on the salary schedule set forth in West Virginia Code § 18B-9-3 

(2001) (Repl. Vol. 2004). On appeal of the lower court’s decision, the Appellants maintain 

that the lower court erred in finding that the Commission has the authority to compel the 

West Virginia University Board of Governors to alter its salary policy for classified staff. 

Subsequent to thorough review of the record, arguments of counsel, applicable precedent, 

and statutory authority, this Court reverses the determination of the lower court and finds 

that the WVU Board of Governors has authority to establish a uniform and equitable salary 

policy for its classified staff that cannot be overridden by the Commission.1 

1The decision of this Court should in no manner be interpreted to either 
endorse or disapprove the specific salary policy of West Virginia University upon which this 
litigation was initiated. 

1 
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I. Procedural History 

The fundamental controversy in this appeal involves the relationship between 

the Higher Education Policy Commission and the Appellant WVU Board of Governors, the 

relative responsibilities of the two entities, and the grant of statutory authority to establish 

salary schedules for classified employees.  The Commission contends that the relevant 

statutory scheme authorizes it to establish a classification system and to require the 

individual Boards of Governors to maintain certain base salaries for their employees.  On the 

contrary, the Appellants contend that the Commission is exceeding its statutory mandate by 

attempting to exercise authority over the salary schedules properly adopted by the WVU 

Board of Governors. 

The litigation presently at issue was initiated when the WVU Board of 

Governors, contrary to the expressed instruction of the Commission, directed its 

administration to delay implementation of the provisions of the Commission’s rule, West 

Virginia Code of State Regulations § 133-8-12 (hereinafter “C.S.R. § 133-8-12”), to bring 

all current and new employees to the zero step pay rate by July 1, 2005. An action for 

declaratory judgment was thereafter brought in the lower court seeking a ruling that the 

WVU Board of Governors was not required to comply with the Commission’s directive to 

pay all WVU classified employees at or above the zero step for their paygrade.  The lower 

2
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court granted summary judgment to the Commission, and the Appellants now appeal that 

ruling. 

II. Standard of Review 

This Court has consistently held that questions of law and questions of 

statutory interpretation are subject to a de novo review. In syllabus point one of Chrystal 

R.M. v. Charlie A.L., 194 W.Va. 138, 459 S.E.2d 415 (1995), this Court explained: “Where 

the issue on an appeal from the circuit court is clearly a question of law or involving an 

interpretation of a statute, we apply a de novo standard of review.” See also Ewing v. Board 

of Educ. of County of Summers, 202 W.Va. 228, 503 S.E.2d 541 (1998); University of West 

Virginia Bd. of Trustees ex rel. West Virginia University v. Fox, 197 W.Va. 91, 475 S.E.2d 

91 (1996). 

In syllabus point one of Appalachian Power Company v. State Tax Department 

of West Virginia, 195 W.Va. 573, 466 S.E.2d 424 (1995), this Court stated that 

“[i]nterpreting a statute or an administrative rule or regulation presents a purely legal 

question subject to de novo review.” In State ex rel. McGraw v. Scott Runyan 

Pontiac-Buick, Inc., 194 W.Va. 770, 461 S.E.2d 516 (1995), this Court also clarified that 

“[a]s a result of this inquiry being strictly a matter of statutory construction, our power of 

3
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interpretive scrutiny is plenary.” 194 W.Va. at 776, 461 S.E.2d at 522.  With those standards 

of review as our foundation, we proceed to a resolution of this matter. 

III. Discussion 

The governing authority for the institutions of higher learning in this state has 

undergone extensive restructuring within the past several decades.  The recent history of 

these alterations, culminating in the creation of the entities serving as an Appellant and the 

Appellee in the present case, can be summarized briefly.  The West Virginia Board of 

Governors existed as the primary governing authority prior to the 1969 creation of the West 

Virginia Board of Regents. See West Virginia Code § 18-26-1, et seq. (1969).  In 1989, the 

West Virginia Legislature abolished the Board of Regents and divided its powers between 

the University of West Virginia Board of Trustees, to govern the West Virginia University 

system, and the Board of Directors of The State College System, to govern the state colleges, 

community colleges, and other post-secondary education systems.  See generally, University 

of West Virginia Bd. of Trustees ex rel. West Virginia University v. Graf, 205 W.Va. 118, 

516 S.E.2d 741 (1998); City of Morgantown v. Ducker, 153 W.Va. 121, 168 S.E.2d 298 

(1969). 

In 2000, the West Virginia Legislature abolished the University of West 

Virginia Board of Trustees and the Board of Directors of The State College System.2 See 

2See West Virginia Code §§ 18B-2-1(e) and (f) (2000). 
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generally, Trimble v. West Virginia Bd. of Directors, 209 W.Va. 420, 549 S.E.2d 294 (2001). 

The Legislature replaced those two entities with (1) an Institutional Board of Governors for 

each higher education institution, an example of which is the Appellant WVU Board of 

Governors; and (2) the West Virginia Higher Education Commission, the Appellee in the 

present case. See W.Va. Code § 18B-1B-1, et seq (2000).  The authority of each of those 

entities, to the degree relevant to this matter, is discussed separately below. 

A. Higher Education Policy Commission 

The West Virginia Legislature created the Higher Education Policy 

Commission through West Virginia Code § 18B-1B-1 (2004), providing as follows: 

There is hereby created the “higher education policy 
commission”, hereinafter referred to as the “commission”. It is 
the intent of the Legislature that the commission be responsible 
to develop, gain consensus around and oversee the public policy 
agenda for higher education and other statewide issues pursuant 
to section one-a [§ 18B-1-1a], article one of this chapter under 
the following conditions: 

(a) It is the responsibility of the commission to work 
collaboratively with the council to develop and gain consensus 
around the public policy agenda for community and technical 
colleges; 

(b) It is the responsibility of the council to oversee the 
implementation of the public policy agenda for the institutions 
under its jurisdiction. 

(c) All matters of governance not specifically assigned to 
the commission or council by law are the duty and 
responsibility of the governing boards. 

5
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West Virginia Code § 18B-1B-4 (2005) (Supp. 2006) designates the powers and duties of 

the Commission, providing, in relevant part, as follows: 

(a) The primary responsibility of the Commission is to 
develop, establish and implement policy that will achieve the 
goals and objectives found in section one-a [§ 18B-1-1a], article 
one of this chapter. The Commission shall exercise its authority 
and carry out its responsibilities in a manner that is consistent 
and not in conflict with the powers and duties assigned by law 
to the West Virginia Council for community and technical 
college education and the powers and duties assigned to the 
governing boards of Marshall University and West Virginia 
University, respectively.  To that end, the Commission has the 
following powers and duties relating to the institutions under its 
jurisdiction: 

(1) Develop, oversee and advance the public policy 
agenda pursuant to section one [§18B-1A-1], article one-a of 
this chapter to address major challenges facing the state, 
including, but not limited to, the goals and objectives found in 
section one-a [§ 18B-1-1a], article one of this chapter and 
including specifically those goals and objectives pertaining to 
the compacts created pursuant to section two [§ 18B-1A-2], 
article one-a of this chapter and to develop and implement the 
master plan described in section nine [§ 18B-1B-9] of this 
article for the purpose of accomplishing the mandates of this 
section; 

. . . 

(33) Pursuant to the provisions of article three-a [§§ 29A
3A-1 et seq.], chapter twenty-nine-a of this code and section six 
[§ 18B-1-6], article one of this chapter, promulgate rules as 
necessary or expedient to fulfill the purposes of this chapter. 
The Commission and the Council shall promulgate a uniform 
joint legislative rule for the purpose of standardizing, as much 
as possible, the administration of personnel matters among the 
institutions of higher education[.] 

6
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The Legislature authorizes the Commission to establish a personnel classification system in 

West Virginia Code §18B-9-1 (2004)  and defines such system as follows in West Virginia 

Code § 18B-9-2(g) (2004): “the process of job categorization adopted by the commission 

and council jointly by which job title, job description, pay grade and placement on the salary 

schedule are determined[.]” 

West Virginia Code §18B-9-4(a) (2001) (Repl. Vol. 2004) imparts further 

guidance regarding an equitable system of job classification, providing that the Commission: 

shall implement an equitable system of job classifications, with 
the advice and assistance of staff councils and other groups 
representing classified employees, each classification to consist 
of related job titles and corresponding job descriptions for each 
position within a classification, together with the designation of 
an appropriate pay grade for each job title, which system shall 
be the same for corresponding positions of the commission and 
in institutions under all governing boards. The equitable system 
of job classification and the rules establishing it which were in 
effect immediately prior to the effective date of this section are 
hereby transferred to the jurisdiction and authority of the 
commission and shall remain in effect unless modified or 
rescinded by the commission. 

West Virginia Code §18B-9-4(b) (2001) (Repl. Vol. 2004)  develops some of the parameters 

for salary schedules, providing as follows: 

(b) Any classified staff salary increases distributed within 
state institutions of higher education on the first day of July, two 
thousand one, shall be in accordance with the uniform employee 
classification system and a salary policy adopted by the interim 
governing board and approved by the commission. Any 
classified salary increases distributed within a state institution 
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of higher education after the first day of July, two thousand one, 
shall be in accordance with the uniform classification system 
and a uniform and equitable salary policy adopted by each 
individual board of governors. Each salary policy shall detail 
the salary goals of the institution and the process whereby the 
institution will achieve or progress toward achievement of 
placing each classified employee at his or her minimum salary 
on the schedule established pursuant to section three [§ 18B-9
3] of this article. 

W.Va. Code, § 18B-9-4(b) (emphasis provided). 

B. Board of Governors 

Pursuant to West Virginia Code § 18B-2A-4(a) (2005) (Supp. 2006),3 the 

Board of Governors of each individual institution is granted the authority to “[d]etermine, 

control, supervise and manage the financial, business and education policies and affairs of 

the state institutions of higher education under its jurisdiction[.]”  West Virginia Code § 

18B-2A-4(j) continues by granting the Boards the following authority: 

(j) Subject to the provisions of federal law and pursuant 
to the provisions of article nine [§§ 18B-9-1 et seq.] of this 
chapter and to rules adopted by the Commission and the 
Council, administer a system for the management of personnel 
matters, including, but not limited to, personnel classification, 
compensation and discipline for employees at the institutions 
under their jurisdiction[.] 

West Virginia Code § 18B-2A-4(j) (emphasis provided).  As quoted above, the Legislature 

envisioned a system through which, pursuant to West Virginia Code §18B-9-4(b), classified 

3West Virginia Code § 18B-2A-4 was amended slightly in 2007, but those 
amendments did not affect the provisions relied upon in this opinion. 
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salary increases distributed after July 1, 2001, would be “in accordance with the uniform 

classification system and a uniform and equitable salary policy adopted by each individual 

board of governors.” The Legislature also specified in West Virginia Code §18B-9-4(b) that 

such salary policies adopted by the individual Boards of Governors “shall detail the salary 

goals of the institution and the process whereby the institution will achieve or progress 

toward achievement of placing each classified employee at his or her minimum salary on the 

schedule established pursuant to section three [§ 18B-9-3] of this article.” 

C. Resolution of Issue of Authority in this Matter 

The Appellants contend that West Virginia Code §18B-9-4(b), as quoted 

above, provides clear authority to the WVU Board of Governors to set salaries,4 while 

permitting the Commission to retain the authority to establish a classification system for such 

employees under West Virginia Code § 18B-9-1.  It is the fundamental distinction between 

establishment of classification and establishment of salary schedules that provides the 

foundation for the disposition of this case. 

4Pursuant to West Virginia Code § 18B-9-4(b), the WVU Board of Governors 
adopted a Salary Improvement Plan in 2001, establishing a gradual implementation of the 
salary schedule specified in West Virginia Code §18B-9-3, to begin in 2003 and to continue 
over the ensuing five-year period, contingent upon adequate appropriations.  Since the 
adoption of that plan, the Legislature has not made specific appropriations for funding 
classified staff salaries at the levels established by § 18B-9-3.  In implementing this Salary 
Improvement Plan, the WVU Board of Governors was cognizant of the requirements of West 
Virginia Code § 18B-9-4(b) with regard to compliance with both the Commission’s uniform 
classification system and the Board’s own uniform and equitable salary policy.    
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The Appellants maintain that the Commission lacks the authority to compel 

compliance with West Virginia C.S.R. § 133-8-12, alleging (1) that such rule was not validly 

promulgated; and (2) that it exceeded the scope of the Commission’s statutorily-derived 

authority. We examine each of those assertions below. 

1. West Virginia C.S.R. § 133-8-12 

Prior to the creation of the Commission as an entity, West Virginia C.S.R. § 

128-62-12,5 required that entry rates for classified staff must be set at or above minimum 

salaries corresponding to the salary schedule of West Virginia Code § 18B-9-3.  With the 

advent of the new statutory scheme, the policies and rules in effect on the July 1, 2001, date 

of the Commission’s establishment were to be transferred to the Commission and were to 

“continue in effect until rescinded, revised, altered or amended or transferred to the 

governing boards. . . .” W.Va. Code § 18B-1-3(h) (2001).6  Pursuant to West Virginia Code 

5West Virginia C.S.R. § 128-62-12.1 stated: “The entry rate of a classified 
position is the published minimum rate of pay associated with each pay grade.  No covered 
employee shall be appointed below the established minimum of the pay grade to which the 
position is assigned.” 

6The Commission was authorized to “transfer any rule, other than a legislative 
rule, to the jurisdiction of the governing boards. . . .”  W.Va. Code § 18B-1-3(i) (2001). 

10


21



§ 18B-1-6(d) (2001),7 the  previously enacted C.S.R. § 128-62-12 legislative rule was 

reclassified as a procedural rule. 

On July 1, 2001, the amended version of West Virginia Code § 18B-9-4(b) 

took effect, providing that salary increases would be in accord with the uniform classification 

system and a uniform and equitable salary policy adopted by the individual Boards of 

Governors. Several months later, in October 2001, the Commission amended the prior 

C.S.R. § 128-62-12, and it was redesignated as procedural rule C.S.R. § 133-8-12.  It 

provided that the entry rate (zero step) salary must not be below an established minimum. 

C.S.R. § 133-8-12.1 provides as follows: 

7West Virginia Code § 18B-1-6(d) (2001) provided as follows: 

(d) On or after the effective date of this section and 
before the first day of October, two thousand one, 
notwithstanding any other provision of this code to the contrary, 
any rule heretofore promulgated as a legislative rule which was 
not required specifically by law to be promulgated as a 
legislative rule, or any rule previously required to be a 
legislative rule by statute but reclassified by subsection (c) of 
this section, may be reclassified by the commission either as an 
interpretive rule or as a procedural rule. The commission shall 
notify in writing the legislative oversight commission on 
education accountability of such reclassification and shall file 
such notice with the office of the secretary of state to be 
published in the state register. 

The 2001 act also contained exceptions to the transfer of rules which are not applicable to 
this case. See W.Va. Code 18B-1-6(c) (2001). 
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The entry rate for any classified employee appointed 
after the effective date of this rule shall not be below the 
established minimum set out below for the pay grade assigned. 
The entry rate for any classified employee appointed on or after 
July 1, 2005, shall not be below the entry (zero) step set out in 
W.Va. Code 18B-9-3 for the pay grade assigned. 

The rule alteration, however, was accomplished without compliance with the Higher 

Education Rule Making Act amendment process.  See W.Va. Code § 29A-3A-1, et seq. 

(2001).8  The Appellants therefore contend that the rule is unenforceable and that in its 

absence, the previous version of the rule, C.S.R. § 128-62-12, remains in effect.9 

We agree with the Appellants’ contention that the Commission failed in its 

attempt to amend C.S.R. § 128-62-12 to create procedural rule C.S.R. § 133-8-12.  Rules and 

regulations promulgated or amended by the Higher Education Policy Commission without 

8West Virginia Code § 18B-1-6 (2001) authorized the Commission to amend 
rules, but the Commission was required to do so in “accordance with the provisions of [West 
Virginia Code § 29A-3A-1 et seq.].” This Court’s research has revealed no provision 
excusing the Commission from adhering to the requirements of the Higher Education Rule 
Making Act when amending any previously existing rule.  In fact, the 2001 reorganization 
act provided as follows: “Nothing in this section may be construed to require that any rule 
reclassified under this section be promulgated again under the procedures set out in article 
three-a, chapter twenty-nine-a unless the rule is amended or modified.” West Virginia Code 
§ 18B-1-6(e) (2001) (emphasis supplied).  Furthermore, West Virginia Code § 29A-3A-2 
(1998) provides that promulgation shall occur “only in accordance with this article and shall 
be and remain effective only to the extent that it has been or is promulgated in accordance 
with this article.” 

9The Appellants assert that West Virginia University has been in compliance 
with C.S.R. § 128-62-12 since its inception. That rule appended a published minimum rate 
of pay for each pay grade, and WVU avers that it remains in compliance with that particular 
rate schedule. 
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compliance with the Higher Education Rule Making Act, West Virginia Code § 29A-3A-1, 

et seq., are void. In this case, the prior rule, C.S.R. § 128-62-12, was to be transferred and 

remain in effect only until it was amended.  When it was amended by the Commission to 

create C.S.R. § 133-8-12, the Commission did not comply with the Higher Education Rule 

Making Act amendment process.  Thus, C.S.R. § 133-8-12 was not properly promulgated and 

is unenforceable.10 

2. Statutory Authority of the Commission: 
West Virginia Code § 18B-9-4(b) and § 18B-2A-4(j) 

Even if the Commission’s enactment of C.S.R. § 133-8-12 had satisfied the 

promulgation standards of the Higher Education Rule Making Act amendment process, this 

Court finds that it would have been invalid based upon the absence of statutory authority to 

compel the Commission’s desired result.  West Virginia Code § 18B-9-4(b) bestows upon the 

Boards of Governors the authority to establish a uniform and equitable salary policy for its 

institution’s classified staff. The Commission maintains that the scope of West Virginia Code 

§ 18B-9-4(b) is necessarily limited by West Virginia Code § 18B-2A-4(j), to the extent that 

10The Appellants also emphasize that C.S.R. § 133-8-12 is not procedural in 
nature and should not have been classified as a procedural rule. Pursuant to definitions of 
procedural and legislative rules set forth in West Virginia Code § 29A-1-2(g) and 29A-1-2(d) 
(1982) (Repl. Vol. 2002), the C.S.R. § 133-8-12 rule fits the definition of a legislative rule 
having “the force of law. . . .,” supplying the “basis for the imposition of civil. . . liability,” 
and granting or denying “a specific benefit.” W.Va. Code § 29A-1-2(d). Because we 
premise our conclusion upon the absence of compliance with the applicable amendment 
procedures, we do not address the Appellants’ argument regarding the distinctions between 
legislative and procedural rules. 
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the latter statute authorizes the individual Boards of Governors to “administer a system for 

the management of personnel matters” but specifies that such administration shall be 

“[s]ubject to the provisions of federal law and pursuant to the provisions of article nine of this 

chapter and to rules adopted by the Commission and the Council[.]”  W.Va. Code § 18B-2A

4(j) (emphasis supplied).  Based upon the inconsistency that is ostensibly created, we examine 

the development and impact of those statutes in an attempt to harmonize them. 

Prior to the 2001 alterations to the legislative scheme, West Virginia Code § 

18B-9-4(b) (1993) had provided authority to the Boards of Governors for formulation of both 

personnel classification policies and salary policies.11  In the 2001 revisions, those functions 

were divided, with the Commission to establish a personnel classification system and the 

Boards of Governors to establish a salary schedule.  The Legislature also rewrote West 

Virginia Code § 18B-2A-4(j) in 2001, adding the language quoted above which specified that 

11West Virginia Code § 18B-9-4(b) had previously provided as follows: 

(b) Beginning with the fiscal year commencing on the 
first day of July, one thousand nine hundred ninety-four, 
classified staff salary increases distributed within each state 
institution of higher education shall be in accordance with a 
uniform employee classification system and salary policy which 
is adopted by the respective governing boards and approved in 
accordance with the provisions of article three-a [§ 29A-3A-1 
et seq.], chapter twenty-nine-a of this code. 

W.Va. Code 18B-9-4(b) (emphasis supplied). 
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the Boards of Governors’ administration of a system for the management of personnel 

matters would be subject to Article 9, federal law, and rules of the Commission. 

More significantly, with reference to the Commission’s contention that West 

Virginia Code § 18B-2A-4(j) requires the Boards of Governors to adhere to the 

Commission’s rule in this matter, we observe that West Virginia Code § 18B-2A-4(j) states 

only that the Boards’ act of administering a “system for the management of personnel 

matters, including, but not limited to, personnel classification, compensation and discipline 

for employees at the institutions under their jurisdiction” is subject to Article 9, federal law, 

and the Commission’s rules. 

This Court has invariably explained that “courts may not find ambiguity in 

statutory language which laymen are readily able to comprehend. . . . Plain language should 

be afforded its plain meaning.” Crockett v. Andrews, 153 W.Va. 714, 718-19, 172 S.E.2d 

384, 387 (1970). This Court held as follows in syllabus point two of Crockett, “Where the 

language of a statute is free from ambiguity, its plain meaning is to be accepted and applied 

without resort to interpretation.”  In syllabus point four of  State v. General Daniel Morgan 

Post No. 548, V.F.W., 144 W.Va. 137, 107 S.E.2d 353 (1959), this Court also expressed: 

“Generally the words of a statute are to be given their ordinary and familiar significance and 

meaning, and regard is to be had for their general and proper use.” 
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In its common usage, “administer” means to “manage,” which in turn means 

to “handle, direct, govern, or control in action or use.”  Random House Webster’s Unabridged 

Dictionary 26, 1166 (2d. ed. 1998). Manage is also described as a lesser included term of 

administer. See Wyoming v. United States, 279 F.3d 1214, 1228 n.11 (10th Cir. 2002). Courts 

have also uniformly held that “the plain meaning of ‘administer’ means ‘to manage[.]’” 

Wallace v. Am. Petrofina, Inc., 659 F.Supp. 829, 831 (E.D. Tex.1987) (citations omitted); see 

also Bostic v. Ohio River Co. (Ohio Div.) Basic Pension Plan, 517 F.Supp. 627, 632 (S.D. 

W.Va. 1981). Black’s Law Dictionary identifies “administer” as the verb form of 

“administration,” which it defines as follows: “1. The management or performance of the 

executive duties of a government, institution, or business.  2. In public law, the practical 

management and direction of the executive department and its agencies.”  Black’s Law 

Dictionary 44 (7th Ed. 1999). 

West Virginia Code § 18B-2A-4(j) provides that the Board of Governor’s 

administration of the system for the management of personnel affairs is subject to the Higher 

Education Policy Commission’s rules.  Affording the word “administer” its common 

meaning, the statute thus includes acts of procedural control, direction, and discharge of 

duties encompassed within the management of personnel matters.  It does not appear that the 

Board of Governors’ actual establishment of a uniform and equitable salary policy is affected 

by the Commission’s power to make rules to administer such plans pursuant to West Virginia 
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Code § 18B-2A-4(j). This Court’s conclusion is consistent with established rules of statutory 

construction in three distinct manners.  

a. Precedence of Specific Statute Over General Statute 

As this Court has consistently held, “[t]he general rule of statutory construction 

requires that a specific statute be given precedence over a general statute relating to the same 

subject matter where the two cannot be reconciled.”  Syl. Pt. 1, UMWA by Trumka v. 

Kingdon, 174 W.Va. 330, 325 S.E.2d 120 (1984).  See also Tillis v. Wright, 217 W.Va. 722, 

728, 619 S.E.2d 235, 241 (2005) (“specific statutory language generally takes precedence 

over more general statutory provisions.”); Bowers v. Wurzburg, 205 W.Va. 450, 462, 519 

S.E.2d 148, 160 (1999) (“Typically, when two statutes govern a particular scenario, one being 

specific and one being general, the specific provision prevails.”).  Thus, the specific authority 

granted by West Virginia Code § 18B-9-4(b) regarding the Board of Governor’s right to 

establish a uniform and equitable salary policy takes precedence over the general grant of 

authority to the Commission to establish rules impacting the Boards’ administration of a 

system for managing personnel matters.   

b. Context Within Statutory Scheme 
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This Court’s conclusion is also premised upon our examination of the 

individual statutes withing the context of the entire statutory structure.  This Court has 

consistently reiterated the following guidance: 

“‘“A statute should be so read and applied as to make it 
accord with the spirit, purposes and objects of the general system 
of law of which it is intended to form a part; it being presumed 
that the legislators who drafted and passed it were familiar with 
all existing law, applicable to the subject matter, whether 
constitutional, statutory or common, and intended the statute to 
harmonize completely with the same and aid in the effectuation 
of the general purpose and design thereof, if it terms are 
consistent therewith.” Syllabus Point 5, State v. Snyder, 64 
W.Va. 659, 63 S.E. 385 (1908).’ Syl. Pt. 1, State ex rel. 
Simpkins v. Harvey, [172] W.Va. [312], 305 S.E.2d 268 (1983).” 
Syl. Pt. 3, Shell v. Bechtold, 175 W.Va. 792, 338 S.E.2d 393 
(1985) [(per curiam)]. 

Syl. Pt. 1, State v. White, 188 W.Va. 534, 425 S.E.2d 210 (1992). “Statutes which relate to 

the same subject matter should be read and applied together so that the Legislature’s intention 

can be gathered from the whole of the enactments.”  Syl. Pt. 3, Smith v. State Workmen’s 

Compen. Commr., 159 W.Va. 108, 219 S.E.2d 361 (1975); see also Syl. Pt. 5, in part, 

Fruehauf Corp. v. Huntington Moving & Storage Co., 159 W.Va. 14, 217 S.E.2d 907 (1975) 

(“Statutes which relate to the same persons or things, or to the same class of persons or things, 

or statutes which have a common purpose will be regarded in pari materia to assure 

recognition and implementation of the legislative intent.”). 

c. Statutory Treatment of West Virginia University and 
Marshall University Boards of Governors 
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The conclusion of this Court with regard to the WVU Board of Governors is 

also consistent with the statutory scheme of recognizing the primacy of the WVU and 

Marshall University Boards of Governors.  West Virginia Code § 18B-2A-3(a) (2005) (Supp. 

2006), specifically provides as follows: 

(a) The governing boards are subject to the supervision of 
the Commission or the Council, as appropriate, except for the 
governing boards of Marshall University and West Virginia 
University as it relates to the state institutions of higher 
education know [sic] as Marshall University and West Virginia 
University. The Chancellor for Higher Education and the 
Chancellor for Community and Technical College Education, 
under the supervision of their respective boards, are responsible 
for the coordination of policies and purposes of the governing 
boards and shall provide for and facilitate sufficient interaction 
among the governing boards and between the governing boards 
and the State Board of Education to meet the goals and 
objectives provided in the compacts and in section one-a [§18B
1-1a], article one of this chapter. 

W.Va. Code § 18B-2A-3(a) (emphasis supplied).  This differentiated treatment12 of WVU and 

Marshall University Boards of Governors is also prominent in various other statutory 

pronouncements.  In West Virginia Code § 18B-1B-4(a)(12) (2005) (Supp. 2006), for 

instance, the Legislature grants the Commission the authority to “[m]aintain guidelines for 

12In addressing collaboration of state institutions of higher education having 
teacher preparation programs, the Legislature has declared in West Virginia Code § 
18-2-24(4) (2005) (Supp. 2006) that “[t]he state’s research and doctoral degree-granting 
public institutions of higher education, West Virginia University and Marshall University, 
have the most capacity to be important sources of research and expertise on professional 
development[.]” West Virginia Code § 18-2-24(5) (2005) (Supp. 2006) continues: “West 
Virginia University and Marshall University are the only institutions in the state that offer 
course work leading to a doctoral degree in education administration[.]” 
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institutions to follow concerning extensive capital project management except the governing 

boards” of Marshall University and WVU, which are not subject to such provisions.  

In West Virginia Code § 18B-1B-4(a)(35) (2005) (Supp. 2006), the Legislature 

addresses transfers of credit and explains that implementation of such plans must be 

accomplished in consultation with the WVU and Marshall Governing Boards, as follows: 

(35) In consultation with the Governing Boards of 
Marshall University and West Virginia University, implement a 
policy jointly with the Council whereby course credit earned at 
a community and technical college transfers for program credit 
at any other state institution of higher education and is not 
limited to fulfilling a general education requirement[.] 

In West Virginia Code § 18B-1B-4(a)(36) (2005) (Supp. 2006), the Legislature grants the 

Commission the right to “[p]romulgate a joint rule with the Council establishing tuition and 

fee policy for all institutions of higher education, other than state institutions of higher 

education known as Marshall University and West Virginia University which are subject to 

the provisions of [West Virginia Code § 18B-10-1].”13  In West Virginia Code § 18B-1B

4(b)(4) (2005) (Supp. 2006), the Legislature specifies that “[t]he Commission’s authority to 

review and approve academic programs for either the state institution of higher education 

known as Marshall University or West Virginia University is limited to programs that are 

13West Virginia Code § 18B-10-1(l) provides: “Tuition and fee increases of the 
governing boards, except for the governing boards of the state institutions of higher 
education known as Marshall University and West Virginia University, are subject to rules 
adopted by the commission and council jointly. . . .” 
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proposed to be offered at a new location not presently served by that institution[.]”  West 

Virginia Code § 18B-4-7 (2005) (Supp. 2006) addresses accreditation issues and provides, 

in pertinent part, as follows: 

The Commission shall make rules for the accreditation of 
colleges and universities in this state, except the governing 
boards of Marshall University and West Virginia University shall 
make rules for the state institutions of higher education known 
as Marshall University and West Virginia University, and shall 
determine the minimum standards for conferring degrees. 

W.Va. Code § 18B-4-7.14  Based upon the foregoing examples, it is apparent that the 

legislative scheme as it relates to this matter is replete with instances in which a heightened 

level of independence has been statutorily granted to the WVU and Marshall University 

Boards of Governors. 

IV. Conclusion 

Upon this Court’s ultimate review of the entire statutory scheme at issue in this 

case, we conclude that the Legislature intended to draw a clear distinction between the 

authority granted to the Higher Education Policy Commission and the Boards of Governors 

of the individual institutions. While establishment of a classification system is firmly within 

14See generally West Virginia Code § 18B-5-4 (2005) (Supp. 2006) regarding 
WVU and Marshall University’s preferential rights in the purchase or acquisition of 
materials, supplies, equipment, services and printing.  Marshall and WVU are also 
authorized to provide for independent performance audits of all purchasing functions and 
duties on their campuses. W.Va. Code § 18B-5-4(r)(1). 
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the realm of the Commission’s power, authority over salaries is not implicitly contained 

within that grant of authority to the Commission.15  The authority granted to the Higher 

Education Policy Commission by West Virginia Code §§ 18B-9-1 and 18B-9-4(a) to establish 

and maintain a personnel classification system does not encompass the right to set and control 

compensation and salary requirements for classified staff employed by West Virginia 

University.16 

Based upon the foregoing, we reverse the summary judgment granted by the 

lower court to the Commission and hold that the Board of Governors may adhere to its salary 

policy and is not required to comply with the Commission’s attempt to control salaries as 

found in West Virginia C.S.R. § 133-8-12. 

Reversed and Remanded. 

15The act of classification involves a professional judgment concerning the 
skill, effort, and responsibility accorded to a particular job, without regard to the individual 
occupying that job. Classification is thus distinguished from compensation decisions which 
evaluate not only an individual’s classification but also other equitable factors such as 
relative years of service, availability of funds, and competing demands for limited resources. 

16In light of West Virginia Code § 18B-2A-3(a), expressly reserving the power 
of the Higher Education Policy Commission to supervise institutions of higher education 
other than West Virginia University and Marshall University, we express no opinion 
regarding the Commission’s right to control salary issues at such other institutions. 
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BOARD OF GOVERNORS AAS DEGREE PROGRAM  
(Adult Completion Program)  

 
 
 
Recent legislation, including Senate Bill 653, emphasized providing opportunities for West 
Virginia’s adult population to enter higher education in order to increase the participation rate of 
that segment of the population.  West Virginia Higher Education has made progress in 
recognizing the needs of its adult learners particularly in regard to the Regents Bachelor of Arts 
degree which has graduated more than 17,000 students since its inception.  However, there 
remained a need for degree completion opportunities at the associate degree level providing 
educational access for adult learners to meet occupational and personal goals.  Few 
opportunities were available at the associate degree level recognizing prior learning 
experiences.  The A.A.S. in Occupational Development, the A.A.S. in Technical Studies, and in 
limited situations the A.A.S. in Individualized Career Studies provide opportunity for specific 
groups to convert prior learning experiences to college credit.  Because these programs are 
occupationally specific, they do not necessarily meet the needs of the student that has 
accumulated diverse academic and creditable learning experiences from multiple sources.  In 
January 2004, the WV Council for Community and Technical College Education approved a 
new statewide program to be known as the Board of Governors Associate in Applied Science 
degree program.  This degree completion program provides the mechanism to assess prior 
learning experiences and package appropriate credits and credentials toward the completion of 
a general/technical studies degree at an associate degree level.    
 
The Board of Governors Associate in Applied Science degree program is a nontraditional, 
degree completion opportunity at the associate degree level specifically devised for adult 
learners to meet occupational goals, employment requirements, establish professional 
credentials, or achieve personal goals.  This degree program provides an opportunity for adult 
learners to utilize credit for prior learning experiences via licenses, certificates, military credit, 
and other non-collegiate sources while assuring maximum credit transferability.  Through the 
Governor’s AAS degree program, adult students can establish deserved credentials, achieve a 
personal sense of accomplishment, and position themselves for advancement into a 
baccalaureate program.  The Governor’s Associate in Applied Science degree increases 
educational access and degree opportunities for adults who have deferred or interrupted their 
educational plans.  Such a program provides the base of the educational ladder for adults to 
accomplish the first level of educational advancement as well as develop the self-confidence 
and incentive to move toward the completion of a baccalaureate degree.  
 
In its three years of existence, the program has made tremendous strides going from 178 
graduates in 2004-2005 to 360 graduates in 2006-2007.  Every community and technical 
college has implemented the program and identified a program coordinator.  Administrative 
guidelines have been developed and approved.  The Coordinators hold joint meetings twice per 
year with institutional coordinators for the Regents Bachelor of Arts degree program.  The 
Council and the Higher Education Policy Commission have approved revisions to Series 17, 
Transferability of Credits and Grades at West Virginia Public Colleges and Universities, 
recognizing the RBA program as a degree completion program serving graduates of the 
Governor’s Associate in Applied Science degree program. 
 
The Board of Governors AAS degree program is fulfilling its mission of providing higher 
education opportunities to West Virginia’s adult population. 
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Graduation Data 
 

 

Number of Graduates 

Institution 04-05 05-06 06-07 

Blue Ridge Community and Technical College 7 28 59 

Community and Technical College at WVU Tech 22 10 22 

Eastern WV Community and Technical College 2 1 1 

Marshall Community and Technical College 26 64 70 

New River Community and Technical College 2 7 34 

Pierpont Community and Technical College 5 12 17 

Southern WV Community and Technical College 64 42 49 

WV Northern Community College 5 5 8 

WV State Community and  Technical College 11 20 26 

WVU at Parkersburg 34 76 74 

TOTAL 178 265 360 
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Blue Ridge Community and Technical College graduate walks 
back to his seat after receiving his diploma Thursday evening at 
Musselman High School. For thousands more pictures, visit 
cu.journal-news.net. (Journal photo by Martin B. Cherry) 

Blue Ridge Community and Technical College hands out 164 diplomas 
By NAOMI SMOOT / Journal Staff Writer 
 
MARTINSBURG — Thursday marked a milestone for Blue Ridge Community and Technical College and 
more than 100 of its students, including Jill Baker and 
Karmen Fair.  
 
That evening, family and friends crowded into the 
auditorium at Musselman High School to watch 164 
students receive their associates degrees. The class was 
the first to graduate since the school since it changed its 
name from Shepherd Community and Technical College. 
It was also the largest graduating class ever, said the 
keynote speaker, West Virginia Secretary of State Betty 
Ireland. 
 
But the historic nature of the day did not overshadow the 
stories of the graduates, who sat in the front of the room 
donning dark robes and mortar board hats.  
 
“As proud as we are of that milestone (becoming Blue 
Ridge), we’re even prouder of our graduates,” said school President Pete Checkovich.   
The students shared in his joy.  
 
Just moments before, they had stood in one of the school’s hallways, eagerly awaiting the beginning of 
their graduation ceremony. For some, it hadn’t been long since they had graduated high school, while 
others had been out in the work force for years, trying to obtain the degree that they would soon hold in 
their hands.  
 
Fair spent nearly 22 years trying to obtain a degree, she said. She attended college off and on, but things 
always seemed to pop up and keep her from finishing her education.   “Life’s kind of gotten in the way,” 
she said.  First, there was a marriage, then kids, a divorce, a second marriage and illness. The list of 
obstacles was a long one. 
 
“If it can happen, it’s happened to me,” said the 56-year-old secretary and switch board operator for 
Jefferson County Public Schools. 
 
Thursday night, though, that all changed, as Fair finally realized her dream. She said that she and those 
who were with her were set to complete her Board of Governors Associate in Applied Science. 
 
Baker, 50, was among the group.  
 
She had also spent years working in Jefferson County Public Schools, and was planning to become a 
para-professional after graduation, she said. She had considered obtaining a degree before, but after 
having four children, she found herself with limited time to do so. She put three children through college, 
and then headed to Blue Ridge herself.  
 
As she prepared to receive her degree Thursday night, she was overcome with joy and excitement.  “This 
is really great,” Baker said.   
 
It was a statement echoed by many graduates as they stood in line.  
 
Robert Beard, a bus driver for RESA VIII head start, had also postponed his education for family and 
other commitments. Now that he was finally getting the chance to finish what he had started, he was filled 
with a new sense of pride. 
 
“I no longer feel like I’m a quitter,” Beard said shortly before obtaining his degree. 
 
 
— Staff writer Naomi Smoot can be reached at (304) 263-8931, ext. 183, or nsmoot@journal-news.net 
Section: News        Date Posted: 5/25/2007 

 37



 
 
 
 
 
 

2007 ENGINEERING AND TECHNOLOGY EXPLORATION 
SUMMER ACADEMY 

 
 

Report to the Legislative Oversight Commission  
on Education Accountability 

 
June 3, 2007  

38



2007 ENGINEERING AND TECHNOLOGY 
EXPLORATION SUMMER ACADEMY 

 
 
 
 
 
PILOT PROJECTS: 
 

o Community and Technical College at WVU Tech 

o West Virginia Northern Community College 

o West Virginia University at Parkersburg 

 
 
OBJECTIVES: 
 

o Develop a model program that can be replicated at other community and technical colleges. 

o Target high school juniors and seniors interested in investigating engineering and technology 
careers but lack the exposure to actual experience. 

o Provide classroom and experiential activities and exposure to area employers to provide insight 
to engineering and technology fields. 

o Motivate students to pursue programs in engineering and technology. 

o Expose students to the college environment. 

o Provide academic advising, career and financial aid counseling. 

 

ACTIVITIES: 

o Administer math and English readiness skills assessments. 

o Provide career exploration opportunities through hands-on experiences with technology. 

o Visit local technology companies. 

o Use applied academics through a series of laboratory experiments that develop the concept of 
teamwork, critical thinking and problem solving. 

 

COURSES: 

o Introduction to College 

o Engineering and Technology 

o Exploration and Experimentation  (2 courses) 

39


	ReportCover.pdf
	Presentation2007-06-03.pdf
	Executive Summary.pdf
	HEPC Master Planning Timeline _2006_.pdf
	ZeroStepDecision.pdf
	BOG AAS Degree Program.pdf
	Summer Engineering Academy.pdf


